
Guide to the Budget

Introduction 
Volume II contains the budget information for City departments and programs. The following 
sections may be included in the narratives: 

Department Description

Goals and Objectives
Key Performance Indicators

Department Summary

Department Expenditures

Department Personnel

Significant Budget Adjustments
Expenditures by Category

Revenues by Category

Personnel Expenditures

Revenue and Expense Statement

Department Description 
This section is a brief overview of the department which includes its purpose, mission and vision 
statements, and the services it provides. This section can be found in the budget narratives contained in 
Volume II. 

Goals and Objectives 
This section lists the goals and objectives that make up the action plan for a department. Strategic goals 
are broad, multi-year areas of focus, while strategic objectives are articulated aims that support the 
identified goals. 

Key Performance Indicators 
This section lists the key performance indicators chosen by the department. These indicators show the 

p budget readers effectively evaluate City 
services and enables the City to accurately quantify service levels for all departments. 

Target and actual figures for Fiscal Year 2020, target and estimated figures for Fiscal Year 2021, and targets 
for Fiscal Year 2022 have been included for each performance indicator. 

Department Summary 
The Department Summary table summarizes positions, expenditures, and revenue. Grant Funds and 
Capital Funds are not included. 
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Note: In some instances, the sum of individual expenditure line items may not match the bottom-line 
totals due to rounding. In addition, the figures displayed in the Fiscal Year 2021 Budget 
column by revenue and expenditure category may not match the Fiscal Year 2021 Adopted 
Budget publication due to the reclassification of commitment items between commitment item 
groups. 

Significant Budget Adjustments 
The Significant Budget Adjustments section lists key program and personnel changes by fund. 
Position adjustments are included and impacts of adjustments are described. 

Expenditures by Category 
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major expenditure categories. 

Revenues by Category 
The Revenues by Category table displays budgeted revenues by category. 

Personnel Expenditures 
The Personnel Expenditures section displays the number of budgeted positions, salary amounts 
by job classification, special assignment pays, and fringe benefits. 
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Revenue and Expense Statement 
The Revenue and Expense Statement is a financial document that presents revenue, expense, reserve, and 
fund balance information. Revenue and Expense Statements are not provided for departments or 
programs within the General Fund. 
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